JOIN US FOR THE 2012
GREAT RIVERS CONFERENCE

Friends & Colleagues,

We are delighted to serve as co-chairs for the 2012 Great Rivers Conference
(GRC). This ambitious and affordable learning opportunity is designed to help
you find new ways to significantly strengthen your community's goals in edu-

cation, health and income to create opportunities for a better life for all.

We invite you to join other United Way professionals and volunteers to learn
from thought-provoking keynote speakers, participate in interactive educa-
tional sessions, network, and share best practices. Now, more than ever, it is
important to seize the opportunity to boost your performance and sharpen
your tools.

If you are eager to learn from each other, deepen your connection to the
work we do, and expand your skill-set for accomplishing it, GRC 2012 is a
must. You'll discover new ways to i
leave with ideas and techniques to deepen loyalty, build community and
forge new partnerships. We encourage you to bring along your volunteers so
they may connect with and learn from other outstanding United Way volun-
teer leaders.

All this amidst an ambiance of fun and camaraderie designed to build your
professional network and leave you feeling renewed. Make plans to join us in
Indy this February!

Warm Regards,

Willliam Weissert
Conference Chair
Sheboygan & Plymouth Area
United Way

Sheboygan, WI

Carol Braden-Clarke

Conference Co-Chair

United Way of Southwestern Indiana
Evansville, IN

Check for more info
and register online

starting Dec 1 at:
www.unitedwaywi.org/grc

ns

SCHEDULE AT A GLANCE

Tuesday, February 21

9:00 AM—4:30 PM
1:30 PM—4:30 PM
5:00 PM—8:00 PM

Full Day Intensives
Half Day Intensives
Indiana’s
Awards Banquet
Hospitality Suite

Volunteers of
8:00 PM—10:00 PM

Wednesday, February 22

7:30 AM —8:15 AM Welcome & Breakfast

8:30 AM—5:00 PM Exhibits Open
8:30 AM—11:15 AM Morning Workshops
11:30 AM—1:30 PM Lunch & Keynote:

John Lechleiter, Eli Lilly & Company &
United Way Worldwide Board of Trustees
Brian Gallagher, United Way Worldwide (invited)

1:45 PM—4:30 PM Afternoon Workshops

5:30 PM—7:30 PM Host Event

8:00 PM—10:00 PM Hospitality Suite

pire and engage your supporters and
Thursday, February 23

7:30 AM—8:45 AM Breakfast Buffet

8:45 AM—11:30 AM Morning Workshops

12:00 PM—1:30 PM Lunch & Keynote

1:45 PM—4:30 PM
8:00 PM—10:00 PM

Afternoon Workshops
Hospitality Suite

Friday, February 24

7:30 AM—8:30 AM
8:30 AM—10:30 AM
10:30 AM—11:00 AM

Breakfast Buffet
General Session: Karen Valencic, Spiral Impact
Wrap-Up & Closing

WORKSHOPS TO INSPIRE
THOUGHT-PROVOKING KEYNOTES
NETWORKING GALORE

EXPLORATION OF SYSTEM TRENDS

CHARGE & RECHARGE

WORKSHOP TOPICS
Tuesday, February 21

9:00 AM4 4:30 PM

- Welcome to United Way

- Framing Impact Strategies as Investment

tlir(‘)?g”f%gwpr Reception
- Small Cities Roundtable
- Getting to Real Behavioral Change
- Major Gifts & Leadership Giving
- Managing Communications & Basic
Transaction Processing in Andar

- The United Way Business Model
Wednesday, February 22
8:300 11:15 AM

- Governing for Nonprofit Excellence

- Stronger Facilitation for Effective Partner &
Community Conversations

- Managing Generational Differences in the
Workplace

- Put Some Power Behind Your Words: United
Way Message Platform

- Resource Development Basics
- Cultivating Corporate Social Responsibility
- Strategic Volunteer Engagement

- The Bridge from Traditional Work to Aligned
Community Investments

- Resources & Partners for Early Childhood
Learning Initiatives

- Lessons Learned from the Mobilization
Groups

1:450 4:30 PM

- From Isolated Impact to Collective Impact
- Volunteer Leadership for the New United Way

- Advocating for Education, Income & Health
with a Small Staff

- Advanced Campaign Planning & Analysis

- Planned Giving Basics

- Getting Started with Building a Long-Term
Relationship Plan

- Communicating for Stronger Relationships
and Deeper Dialogue

- Program & Community Level Outcomes 101

- Building in Measurement from the Beginning

- CRM & Configuring Dashboards in Andar

Thursday, February 23
8:459 11:30 AM

- Making an Impact with Advocacy
Communications

-ézeading through Change

- Aligning Staff & Initiative Commitments with
Capacities

- The Next Level of Online Engagement

- Maximizing Donor Retention

- Enhancing the Workplace Campaign

- Reallizing the Potential of Affinity Groups

- Aspirational Community Conversations

- Achieving Community Outcomes through
Community Partnerships

- Maximizing Your Tools to Manage Data

1:458 4:30 PM

- Assessing & Refining Initiatives

- New System Strategies, Products & Tools

- Diversifying Revenue Sources

- Are We Creating a "Managing to Outcomes"
Culture?

0 ORO

1:45 - 2:55 PM (Express A Workshops)

- Managing, Motivating & Retaining
Volunteers

- Become a Master of Effective Meetings

- New Business Development & Prospecting

- Using Banking Partnerships to Strengthen
Your Financial Stability Initiative

- Health Care Reform & United Way

- Organized Labor in the 21st Century

0 AND S

3:20 - 4:30 PM (Express B Workshops)

- Staff & Volunteer Performance Metrics

- You Can Fight City Hall

-Women's Philanthropy:

- Working Closely with Fellow Funders &
Major Community Investors

- Balancing the Safety Net with Root Problem
Solving

- Measuring the Success of Your Social
Media Efforts

Friday, February 24

8:3008 10:30 AM

- Spiral Impact: The Power to Get it Done
with Grace

Sh



Registration Information

Early Bird Registration $495
(submitted by 1/210

Full Registration $575

(submitted after 1/20)

One Day Registration  $275

Guest Ticket for the $30
Host Event

Conference Hotel
Sheraton Indianapolis
City Centre

31 West Ohio Street
Indianapolis, Indiana
(317) 635-2000

Located on the historical Monu-
ment Circle in the heart of beau-

I ndi ana’ s V$7 u n tliuldewatown fndianapolis, the

the Year Awards Reception &
Banquet

*Registration fee covers all program
events including conference workshops,
keynotes, refreshments, hospitality suite,
and daytime meals for the day(s) you are
registered.

How to Register

1. Beginning December 1, go to
www.unitedwaywi.org/grc and
sel ect ‘Regi st

2. Complete the registration
form and submit payment.

3. If you are unable to register
online or pay with a credit
card, call Emily at 608-246-
8272 for assistance.

Flexible Credits

Thanks to United Way World-
wide, you may use Flexible
Credits to reimburse the registra-
tion fee (Early Bird rate only),
hotel room, and qualifying travel
expenses, provided you have
sufficient credit balance. For
more information about using
Flexible Credits or to check your
balance, go to
www.online.unitedway.org/
flexcredits

best of the city is all within easy
reach. Shopping, restaurants,
and sports arenas are within six
blocks of the hotel.

Room Rate:
$99/night + tax, Single or Double

Make your reservations under
the United Way block by January
21, 2012 to secure the special
conference rate.

ftel Abfeties Include:

1 Free wireless Internet
1 $8/day parking for hotel
guests

Cancellation Policy

Written cancellations postmarked
by February 3rd will be honored
with a refund less a $75.00 ad-
ministrative fee. Cancellations
received after February 3rd will
not be refunded however you
may arrange for a substitute.

Questions?

Contact Emily or Steve:
608-246-8272
www@unitedwaywi.org
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2012 Great Rivers Conference

February 21-24, 2012 C Indianapolis, IN




